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The impact of internal integration and relationship

Commitment on external integration
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2.1. External integration

External integration refers to the degree to which a firm can
partner with its key supply chain members (customers and sup-
pliers) to structure their inter-organizational strategies, practices,
procedures and behaviors into collaborative, synchronized and
manageable processes in order to fulfill customer requirements
(Chen and Paulraj, 2004; Stank et al., 2001b). External integra-
tion includes strategic alliance with suppliers and customers, in
which the company builds strategic partnerships with its suppli-
ers and customers and jointly develops strategies facing market
opportunities (Narasimhan and Kim, 2002). Information sharing,
synchronized planning, and working together with customers and
suppliers to jointly resolve problems and facilitate operations are
also important themes of external integration. External integration
enables companies to form collaborative relationships with trad-
ing partners, and leverage their core competency while reducing
transaction costs (Zhao et al., 2008).
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