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Behavioral changes following the collaborative development of an

accounting information system
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Discussion

To our knowledge, the inherent linkage between ABC
implementation and non-accountant participation has
not been explored in prior research. A key feature of ABC
is that employees who perform productive tasks are asked
to help identify cost pools and cost drivers. This involve-
ment takes place as part of the analysis and design phase
and should lead to greater use of the system (Hunton &
Price, 1994; Ives & Olson, 1984). When an ABC system is
used in a professional setting, the professionals become in-
volved in analyzing their activities and designing the sys-
tem and consequently, the system should more likely

affect their behavior than would a traditional information
system developed by accountants. We explore this issue
in a healthcare setting where a subset of physicians admits
that they had ignored traditional accounting reports, much
to the frustration of hospital accountants.
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