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5. Is Switzerland a special case?

Does the extent to which NPM is being introduced in Switzerland indicate that it is a
special case, or do developments in Switzerland follow an international trend? In the
mid-1990s, Naschold carried out a meta analysis of various local authority reform programs
world wide and discovered three trends (Naschold, 1997: 15-48): internal modernization of
public administrations involving the elements of performance control, budgeting and human
resource management; democratization of the municipalities (opening up decision-making
procedures, transfer of public tasks to the municipalities); and stronger market orientation of
the municipalities (benchmarking, outsourcing, performance agreements, legal independence
and privatization).
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