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6. Conclusion
The IoT is a subject of increased interest and en-
thusiasm, and much of it is warranted. Connected 
devices and products offer new possibilities for 
everything from preemptive maintenance to new 
services and business models. The IoT is not a 
homogeneous concept or paradigm, but rather a 
buffet of possibilities from which each actor can 
peruse and assemble an approach that is right for 
their strategic interests and business require-
ments. In this article, we draw upon existing re-
search as well as observations from the field and 
present a number of fundamental questions that 
each and every actor looking to implement the IoT 
needs to  address before  making  any decisions or 
investing a single cent. 
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