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Multi Methods for Knowledge Management Strategy Roadmap

of Government Human Capital Management
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11. Conclusion

Research finding that KM strategy roadmap of government human capital management consists of three criteria
there are people, process and technology. The roadmap timeline divides into three phases which have several
activities on it. The KM strategy roadmap can be used for the guidelines to the ministries that assign to manage the
government human capital there are KEMENPAN & RB, LAN and BKN. All of activities in the KM strategy
roadmap should be done in order to implement KM by configure it into their organizational strategic plan. Those
ministries can start to implement KM by identify the activities in each criteria from phase one until phase three and
done the activities that should be obtain during all phase. Each ministries can continue the next phase after they
fulfill all of the activities in the previous phase. Some instrument questions are used to measure the existing
activities that already done in the organization related to the KM strategy roadmap. This instrument be a
measurement tools to observe how far the readiness for KM implementation of government human capital
management. The gap between existing condition of KM implementation and the roadmap can be a recommendation
for the government to construct a problem solution of each gap. They also can make a regulation or policy related to
the knowledge management and the process of government human capital management which align with the
bureaucratic reform program.
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