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Conclusions and recommendations
What were we hoping to achieve? Did we achieve it? These questions were raised
during each of our quarterly review meetings. Recent literature about formal mentoring
programs is consistent in identifying success factors but less clear in determining how
we measure success, particularly when it relates to subjective factors (Zellers et al.,
2008). One possible way of measuring success is by the number of students who
contact mentors after the initial workshop. If that is the case, we have not been very
successful, as less than one-third of students sought ongoing support. Yet the feedback
every time, after the first workshop, has been positive – students appreciated this
session. So, we accepted the fact that the value was at the beginning and developed a
new paradigm for success by using the analogy of an insurance policy – “being there”
is a safety net for new MBA students.
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