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Strategic alternatives for tourism companies to overcome

times of crisis
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6 Conclusions

The results of this research provide a number of pertinent conclusions for
managerial practice and academia. Given that uncertain and hostile
environments influence business strategies, it is urgent to identify successful
business behaviors to overcome times of crisis.

First, the only strategy that behaved as predicted was the reactor strategy.
Thus, this type of strategy failed to adapt to any trend in the environment and
performed worse than the others in terms of growth, mature, or downturn
situations (Alonso-Almeida and Bremser 2013; Alonso-Almeida et al.
2015a; Garrigo’s-Simon et al. 2005; K "o seoglu et al. 2013). Therefore,
this research confirms the need for tourist companies to deploy a thoroughly
considered strategy deliberately. Thus, managers should develop distinctive
strategies, competences, and capabilities to maintain or improve
competitiveness (Alonso-Almeida et al. 2015a; Newey and Zahra 2009).
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