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The Impact of Training and Development on Staff

Performance in Tertiary Educational

Institutions in Sierra Leone.
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5.0 SUMMARY AND CONCLUSION

The careful collection of vital information in order to develop this study
have revealed evident facts about the impact of training and development
on staff performance in tertiary educational institutions in Sierra Leone.
Retrieved information have been able to make us understand that training
can either be conducted on-the-job or off-the-job and cannot be
implemented without a consideration of its needs and the conduct of a
needs assessment which constitutes organisational analysis, person analysis
and task analysis. Also, the theories used in this study (reinforcement,
cognitive learning, experimental learning and social learning theories)
revealed the process of the significance in training programme. The
objective selection of appropriate methods for a training programme
whether coaching, mentoring or other, reveals the actualities that it helps
institutions staff to learn and be able to understand the concepts taught or
delivered in the training.
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