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Conclusion

Implicit in the ongoing conversation regarding

ethical leadership is the notion that leaders hold

tremendous power, and that those leaders who

perceive organizations and people beyond the

‘‘competency inputs’’ and ‘‘performance outputs’’

traditionally used to measure leader effectiveness are

increasingly important in a profoundly interdepen-

dent society. As this perspective challenges most

established models of business management, ethical

leadership also demands profound psychological and

moral courage on the part of business leaders. While

the practice of servant leadership described in this

article clearly embodies such courage, it is not a

‘‘quick fix.’’ Rather it is a developmental process for

executives, employees, and the organization as a

whole. Leaders must therefore decide if this para-

digm is even consistent with ‘‘who we really are’’ or

rather, an idealized representation of ‘‘whom we

would like to be.’’
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