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Discussion and conclusions

This study set out to examine the role of SPM in strategic decision-making and
their impact on organizational performance. Consistent with prior studies (e.g.,
Cavalluzzo and Ittner 2004; Hoque and Adams 2011; Franco-Santos, Lucianetti, and
Bourne 2012), the results corroborate the hypothesized positive relationships
between SPM and organizational performance. These findings suggest that organi-
zations can benefit from the appropriately implemented and used SPM.
Furthermore, SPM use in strategic decision-making can amplify organizational
performance, also supporting links between strategic processes and organizational
performance found in prior studies (e.g., Andrews et al. 2009; Jung and Lee 2013;
Poister, Pasha, and Edwards 2013). However, a significant relationship in this study
was found only for strategy implementation but not for strategy assessment. A
reason for the absence of significant results for strategy assessment could be that a
longer time span is needed to capture the effects of strategy assessment decisions on
organizational performance. These findings highlight the importance of developing
appropriate types and mix of SPM for different purposes, even for different func-
tions of strategic planning.
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