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How are coaching and mentoring different to more traditional approaches to training? 
Coaching and mentoring are often terms that are used interchangeably, however as professional 

development processes they are distinct and offer different benefits to traditional training methods. 

A systematic review of the literature in relation to coaching and mentoring and its application to 

social work practice highlighted some interesting contrasts with traditional training approaches:74 

• Training tends to be generically designed for standardised delivery in a group setting;

• Coaching and mentoring are tailored developmental activities for the individual and their

existing skillsets;

• Training is often delivered in an ‘off the job’ environment which is removed from the front-

line practice context;
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