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Designing a Portfolio management maturity model (Elena)
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5. Conclusion

As organizations continue to grow and develop and as the knowledge of Portfolio Management continues to
develop, more and more organizations are going to want to know where they are on their own learning curve and
what they should take to improve their performance on portfolios. The portfolio management maturity assesses
organization’s probability of successfully achieving strategic objectives and gives them competitive advantage in the
marketplace. Despite the significant role of portfolio management, there is not an integrated model evaluating
different dimensions of portfolio maturity, and few present models have many drawbacks. This paper has
established a five-level portfolio management maturity model called ELENA which is based on the structural
portfolio management of ELENA guidance approach. This model includes all the necessary concepts, processes and
documentations for the portfolio management. It can be applied to various portfolios in any environment. This
model establishes both qualitative and quantitative evaluation system of portfolio management maturity which
provides both continues and staged output, and this property is exclusively unique to this model. Compared to the
previous models it has many other noticeable attributes such as the capability of tailoring, its simplicity of concept
and practice, general usage, assessing three dimension of maturity including processes, concepts and documents of
organization and etc. It is a fact that the whole of our society will benefit from more effective Portfolio
Management, and the highest benefit will be achieved by achieving maturity.
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