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5. Conclusion

Create smart factories using IIoT is a trend that will undoubtedly grow in the coming years. Changes resulting from
this phenomenon will contribute not only to the growth of manufacturing automation, but also will evolve a new 
forecast of direction of economic development, called the outcome economy. This will be the result of the transition 
of traditional companies on the digital market. In order to provide the highest value proposition, manufacturers will 
be forced to redesign their products and changing existing business models. Analysis of the literature showed that 
there is no concept of a business model that comprehensively supportive of the company passing on the digital market. 
The researchers suggest combining different concepts. Presented the concept of outcome-based business model has 
a starting point for discussion on techniques and tools to support the company in the changes on their entry into the 
digital market. 
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