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6.. Conclu ones and Recommendations for
further research 

A Collaborative Logistics Framework for a port 
logistics chain is presented based on the 
application of SCM principles that rely on an 
integral improvement of the multi-enterprise 
operations, based on the integration of the 
business processes of the PLC with its 
stakeholders. This new approach aims to provide a 
reference model for the coordination of the PLC in 
terms of infrastructure, common resources, and 
the information that supports collaborative 
decisions making.  
The proposed collaborative framework comprises 
three main dimensions: the Management of Port 
Logistic Governance, (b) the Logistics
Management Platform System (LPMS) and (c) the 
Port Logistics Operations Model. The framework is 
focused on the design and implementation of the 
three inter-enterprise business processes of the 
PLC: demand management, orders management, 
and vehicles management. These collaborative 
processes are developed at a tactical (planning 
and scheduling) and operational (control and 
execution) levels. The global objective of these 
inter-enterprise processes is the coordination of 
common resources and the reduction of 
operational variability. 
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