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5. Conclusion

Effective managers can better manage diversity through providing training programs for the team members. Such
programs should provide formal approaches for understanding diversity problems. Additionally, they should also 
highlight the importance of tolerating cultural differences, and provide ways that explain how members can respond 
to these differences (Yukl, 2001). Moreover, managers should always to try to make the most of the team 
differences. This could be done through identifying first the differences among the members of the teams. Further, 
managers should help the team members to accept, and understand these individual differences. Afterwards, they 
should maximize the potential of the group by finding ways to capitalize on diverse skills, viewpoints and 
backgrounds (Zenger et al., 1994). Through following the precedent mentioned steps leaders would be able to 
leverage the diversity in teams as an asset. 
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