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7. Case study 3: Aeroflot

JSC ‘Aeroflot’ was also one of the first companies to develop a tech-
nology roadmap as part of the Russian government's initiative. Accord-
ing to the Adviser to the Director who is responsible for innovative
development, Aeroflot's IDP aims to address key challenges facing the
air transportation industry such as increased security, energy efficiency,
environmental impact, and the quality of on-board services. To identify
ways to achieve these goals, the company has developed a roadmap.
This roadmap combines both market pull and technology push ap-
proaches (Vishnevskiy et al., 2015). Its central element is a forecast for
the development and introduction of innovative solutions, which is
linked both to the implementation of the company's priorities and the
need to respond to industry-wide challenges. Within the framework
of the technology roadmap, Aeroflot tried to evaluate its competitive
position in all major markets, and worked to elaborate innovative
ways of strengthening its position. The respondent also mentions that
besides being a useful communication tool within the company, technol-
ogy roadmaps also promote interaction with the external environment.
For example, after announcing the need for developing a new generation
anti-icing fluid as one of the company's priorities (mentioned in the IDP),
researchers from Kazan National Technological University independently
conducted research and suggested a solution to the problem which
perfectly matched Aeroflot's needs.
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