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5. Conclusions and future directions

The model presented in this paper serves as a first step toward understanding the key
factors that impact the relationships between the various levels within an organization.
Businesses should consider our observations when evaluating an IT investment intended
to enhance either the relationship between individuals in the organization and groups to
which they belong or the relationship between individuals and the organization itself.
We have shown that technologies should be convenient and easy to use, develop a sense
of fairness and equity among peers, and engender both a sense of membership and
connection to the organization. Some negative effects to the individual-organization
relationship appear as a result of the impersonal nature of technology, but overall the
positives outweigh the negatives, and communication that is more personal (e.g., face-
to-face, telephone), possesses its own set of shortcomings, particularly inconvenience,
inequity, and exclusion. The negative effect of impersonal technologies is less pronounced
in the individual-group relationship.
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