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Results
To assess the reliability of the latent variables estimated by PLS, the composite
reliabilities and Cronbach’s a were calculated and presented in Table I. Overall, the
composite reliabilities of the constructs were high (at or above 0.82) and Cronbach’s
a values surpass the level of 0.70 established by Nunnally (1978) to ensure the internal
consistency of empirical scales.

In each scale, most of the factors’ loadings are above the threshold of 0.70, with the
exception of two indicators of the environmental human resource management
scale (0.59 and 0.56) and one indicator of the differentiation advantage scale (0.65).
In practice, it is common to find that several measurement items in an estimated model
have loadings below the 0.7 threshold, particularly when new items or newly developed
scales are employed (Hulland, 1999). Indeed, several studies have indicators scoring
between 0.4 and 0.5 on theoretical grounds (Fornell et al., 1990). In our model, those items
with loadings below the 0.7 threshold have been retained as all respective t-values are
above 3.0 and the potential loss of information derived from their deletion does not
justify the improvement in terms of reliability.
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