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Controlling a multibillion project portfolio - milestones as key

performance indicator for project portfolio management
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5. Conclusions

The strategic goal is to be on budget. The portfolio manager governs the portfolio based on characteristics which
are expected, measured and analyzed every month. Despite delays, the economic target is reached. Projects success
is not necessarily the same as success governing a portfolio.

From the case study there are at least two issues we believe should be focused on. The first is the data that shows
us how milestones tend to move within a year under the same set of rules. It shows that the portfolio drops to a level
of 60-65 % of milestone achievement after 5-6 months, to a total mean of 70 %. For the manager governing the
portfolio, this tendency is known and strategies to avoid budget underperformance can be planned well in advance.
During the year the milestones give indications if something deviates from the norm.

We believe the curves represent some sort of measure of the optimism bias you will find in projects globally, or a
measure of the planning fallacy syndrome. Planning fallacy and optimism in plans are discussed widely but it is hard
to find data measuring the tendency in large project portfolios. In this case study the data are unique, but we believe
the measurements indicate some sort of global behavior.
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