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Conclusions
Both the “soft” and “hard” TQM elements are detected in the management systems
of the food companies. Thus, quality management benefits are derived such as quality
improvement, employee benefits, customer satisfaction and improved business
performance. According to the framework that was created based on the significant
relationships between the TQM elements and the quality management benefits, the
optimization of “business performance” is achieved through “quality improvement”.
Furthermore, the optimization of “employee benefits” and “customer satisfaction”
is achieved through the “soft” TQM elements and “quality improvement”. Finally,
“quality improvement” is a factor that is significantly influenced by the “soft”
TQM elements. On the other hand, the “hard” TQM elements do not show any direct
impact on all the above quality management benefits, they do, however, have
an indirect impact, because these TQM elements are strongly correlated with the “soft”
TQM elements.
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