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Conclusion
 
Implications

This
 
study

 
provides

 
important

 
implications

 
for

 
crisis

 
communication

 
professionals

 

and
 
researchers.

 
The

 
results

 
shed

 
light

 
on

 
how

 
crisis

 
communication

 
managers

 

can
 
expect

 
employees

 
to

 
become

 
active

 
communicators

 
and

 
corporate

 
ambassadors

 

through
 
voluntary

 
ECBs

 
in

 
organizational

 
crises

 
(
 
Johansen

 
et

 
al.,

 
2012).

 
This

 
study

 

suggests
 
that

 
voluntary

 
and

 
valuable

 
ECBs

 
can

 
be

 
enhanced

 
by

 
listening

 
and

 

responding
 
to

 
employee

 
concerns

 
and

 
interests;

 
encouraging

 
employee

 
participation

 

in
 
crisis

 
communication;

 
and

 
organizational

 
accountability

 
through

 
words,

 
actions

 

and
 
decisions

 
during

 
the

 
crisis.

 
To

 
do

 
so,

 
an

 
organization

 
should

 
treat

 

employees
 
as

 
valuable

 
allies

 
in

 
working

 
together

 
to

 
deal

 
with

 
crises

 
(Morrison,

 

2011).
 
It

 
is

 
advisable

 
for

 
an

 
organization

 
to

 
ensure

 
employee

 
participation

 
in

 
two-way

 

symmetrical
 
and

 
transparent

 
communication

 
by

 
incorporating

 
employee

 
voices

 
in

 

determining
 
what

 
information

 
is

 
needed,

 
how

 
much

 
information

 
is

 
needed

 
and

 
how

 

well
 
the

 
organization

 
is

 
fulfilling

 
the

 
need

 
for

 
information,

 
especially

 
in

 
crisis

 
situations.
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