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A critical analysis of information technology

and business process reengineering
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7 Conclusions

Business with some notable exceptions has been slow to harness the revolution in IT. Too
often modern technology has been used just to speed up old-fashioned systems. The
revolution of software and hardware products, advanced personal computers, relational
databases and communications technology enable us to work in entirely new ways.

Information, including sophisticated design processes can be shared on an
instantaneous and continually updated basis. Author concluded that reengineering
business process is not possible without IT support, because IT is not only an enabler for
reengineering; it has also become an essential and integral part of all reengineering
efforts. In the implementation of reengineering, IT is crucial and it provides the skills and
tools that are needed to effectively reengineer. In the design phase of implementation of
reengineering, the capabilities of IT can be used to stimulate a model of the design and
there by validate the new design.
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