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7. Conclusions

Risk management is increasingly seen in industry as a tool
for improving engineering project success, but practices remain
ad hoc and non-standardized. Yet there is evidence to suggest that
a one-size-fits-all approach to risk management best practice is
not the right choice, given the complexity and diversity of
modern projects. The new ISO 31000 risk management standard
was introduced with the promise of universal applicability and
included eleven principles for effective risk management. The
high-level principles show the potential to be a compromise
between a unifying standard and a collection of ad hoc tools and
methods. This study empirically evaluated the ISO standard via
those eleven principles, both investigating their inter-relationship
and testing their effect on project outcomes.
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