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4. Conclusion

In modern times, crises are inevitable. No individual or organization has got a chance to avoid a crisis. With the 
effect of globalization, a crisis somewhere in the world may have an influence on an organization in a relatively 
remote area. Sometimes a small crisis may initiate, if not a global, a continental crisis. Since organizations cannot 
escape crises, they should be well prepared to reduce the effects. It is obvious that the top management is 
responsible for getting ready and taking necessary the measures for a possible crisis. This is not simply to be left for 
the departmental managers like accounting, production, sales, marketing and information technology. Yet, there is 
one department in organizations that it is the greatest assistant to the top management for crisis management and 
preparation. In addition, it may solely bear the responsibility for a crisis and even take direct action during and after 
crisis, namely the human resources department.  
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