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4. Discussion

Our main aim in this study was to investigate the associations be-
tween POP, knowledge hiding, and employee creativity as well as to
examine the moderating role of professional commitment in the POP-
knowledge hiding relationship. We demonstrated that POP positively
predicts knowledge hiding that, in turn, negatively predicts employee
creativity. The findings are consistent with previous research suggesting
that in a politically charged work environment employees are likely to
engage in knowledge hiding as they fear that the knowledge that they
may share with good intentions may cause unexpected problems (Cui
et al., 2016). By hiding knowledge, employees may also tend to believe
that their coworkers will not be able to discover and exploit their

weaknesses. In turn, this defensive behavior may result in inhibiting the
knowledge hider's creativity. In a political work environment the
knowledge hider prefers playing safe by undertaking actions that have a
high probability of success and avoid being creative due to its risky
nature. Further, we demonstrated that professional commitment mod-
erates the positive relationship between POP and knowledge hiding.
Individuals with high levels of professional commitment are char-
acterized as having a willingness to exert energy and be persistent in
pursuing personal career goals (Goulet & Singh, 2002). Consequently,
individuals high in professional commitment are less likely to engage in
knowledge hiding behaviors even while working in a politically
charged environment.
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