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5. Discussion and conclusions

The results from fsQCA provide multiple configurations of condi-
tions that lead to the presence or the absence of high performance in
NGDOs. Based on Golini and Landoni's (2013) perspective of perfor-
mance (internal, external, and total), this research analyzes the im-
portance of the Project Cycle Management (PCM). We find it to be the
most prevalent method in the project management of Portuguese
NGDOs. We also find the importance and diversity of project manage-
ment tools as conditions. Controls are the level of internationalization
and project's objectives. Data collected allows the validation of all of the
research propositions.

Through our interviews, we find that adaptive methods have ele-
ments and specificities more appropriate to the practical needs evi-
denced by the interviewed project managers compared to the linear 
nature and the apparent inability of the tools and methodologies tra-
ditionally used in the development sector. This finding is associated 
with the average size and “value added factors” normally associated 
with the NGDOs-such as flexibility, speed of reaction, commitment to 
values and communities, operation in risky environments and in-
tangible objectives (Golini & Landoni, 2013). 
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