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7. Conclusions

Although ERP does not automatically re-engineer a process, it drives an organization to do it itself. ERP forces an
organization to decide how it wants to run its business at a detailed level. It is important to recognize that the project 
was not led by the information systems (IS) department. 

Changing market environment can impose new requirements on ERP such as adding new functions or adjusting the 
settings of ERP (Markus and Tanis 2000, Calvert 2006). As the use of ERP matures, a more advanced and strategic 
use of ERP can be required involving wider integration of business processes (Shang and Hsu 2007). These require the 
users’ understanding of ERP and their active participation which must be facilitated by on-going activities like training 
and improvement projects. 

Considering the lack of studies focusing on the after-live (post-implementation) stage, this model can be regarded 
as filling a significant research gap.  
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