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Effects of Business Process Reengineering and Enterprise Resource

Planning on Supply Chain Management Performance
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V.CONCLUSION

As a result of this study BPR application and ERP
implementation strategies in Turkey have been identified and
their success evaluations have been made. Also, effects of
these strategies on SCM performance have been evaluated.

Findings show that, using either of the BPR or ERP
strategies has positive effects on SCMs overall performance
where it has been found that successful implementation of ERP
has more improvement chance on performance. Furthermore,
it is proved that using both BPR and ERP together improves
the SCM performance further to the points where neither BPR
application nor ERP implementation may reach individually.
This concludes that BPR acts as a success factor for ERP
systems, which improves the chances of successful ERP &3S dmm 5
implementation. Since implementation of an ERP system is a
risky and costly process this issue is very important for strategic
investment decisions. 33b pmas ol @S 18 b3 dee g Cudige g wilaad lulis
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