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7. 
The heart of the matter: Crisis management is all about culture and leadership

A crisis is not an event that happens overnight. Organizations’ leadership and 
cultural dynamics set the conditions leading up to the event and these complex 
and deep-rooted precursors manifest themselves in predictable patterns. Given 
the tools to recognize and respond to these signals, organizations can prepare for 
the advent of crises before they occur and posture themselves for success by 
understanding the prevalent organizational culture and identifying the right 
person to lead the organization through a crisis. The Crisis Response Leadership 
Principles (CRLP) offer a framework and tools via the Crisis Response Leadership 
Matrix (CRLM) to aid organizations in selecting the right leader for optimal 
response and recovery based on the most effective leadership style for the given 
organizational culture and crisis dynamics.
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