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5. Discussion

This article makes a unique contribution to business
model literature by giving in-depth insights into the

relation between dynamics in dominance of decision-

making logic and changes in business model compo-

nents over time. All of our four cases used both effec-

tual and causal approaches to make business model

development decisions but in a differentiated way.

We find that a value proposition for a specific cus-

tomer segment is generated using effectual decision-

making logic by going through cycles of stakeholder

interactions. These interactions often lead to commit-

ments of potential customers, thereby reducing mar-

ket uncertainty. Also prototypes get tested, reducing

technological uncertainty. At that moment, the use of

causal logic increases. The value proposition and cus-

tomer segment gets crystallised and the other business

model components are defined in relation to these,

often written down in a detailed business plan. When

a shortage of resources emerges, dominant causal

logic is followed by an increase in use of effectuation.
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