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Gender non-conformity and the modern workplace:
New frontiers in understanding and promoting

gender identity expression at work
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CONCLUSIONS

As awareness of gender non-conformity becomes more
salient in society, organizations will continue to grapple with
how to appropriately address the various work-related
challenges and concerns surrounding this unique employee
population. However, it is not enough to wait for federal and
state law to dictate how gender non-conforming employees
are treated at work. Organizations that are serious about

being inclusive need to take active steps to implement
positive organizational practices and to provide resources
for gender non-conforming workers, as well as current or
possible allies, without these actions being required by law.
By sending the message that gender non-conformity is
embraced, employees will feel greater freedom to express
their gender authentically, leaving them free to perform
their work duties without the cognitive burden associated
with monitoring their work environment for threats and with
concealing their identities.

This brings us to an important point—although the gender
non-conforming population only makes up about 2% of the
current population in the U.S. (with an estimated 7 million
transgender individuals worldwide), embracing gender non-
conformity actually may have positive effects for all employ-
ees. For example, in an environment where a variety of
gender expressions are embraced, gender conforming indi-
viduals may also feel free to express non-stereotypical
behaviorsthatmaycutdownonstigmabroadly.
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