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6. Conclusions and future research

The scope of this study was limited to identifying potential strategic
purchasing opportunities that could result in collaborative relation-
ships that enhance purchasing processes within the organization, while
also allowing it to realize sustainability goals. Purchasing departments
play a critical role in an organization's ability to accomplish its strategic
goals, since requirements are obtained through negotiations with
outside suppliers (Cooper and Ellram, 1993). Strong supplier relation-
ships increase an organization's effectiveness and these relationships
can significantly impact the efficiency of the organization (Farmer,
1981; Janda and Seshadri, 2001).

The data used in the case study was limited to that releasable under
the Freedom of Information Act; while the data conformed to the
sustainability goals of the organization, spend data that would have
provided a clearer picture of sustainability strengths and weaknesses

on the discrete purchase level was not available. The paper is limited to
the spend analysis portion of the strategic sourcing process. The case
study does not extend to the identification of strategic partners or the
effectiveness of these partners to realize efficiencies within the medical
center operation, or to meet or exceed sustainability goals set for the
organization. Future research should examine the effectiveness of
collaborative buyer/supplier relationships born from this process.
Future research may also examine the idea of establishing strategic
collaborative relationships with suppliers to promote innovation in the
areas where goals were not met, in order to improve weaknesses.
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