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5. Conclusions

In the present paper, a novel methodology to enable MES
functionalities supporting lean manufacturing objectives is
presented. At the state of the art, a few case-studies have been
developed to show the possible role of MES in continuous
improvement and lean practices. The methodology introduced in
[10] mainly focuses on process flows; however, MES is the
repository of a huge amount of information concerning both the
product and the process, which have a critical role in the
implementation of the lean manufacturing approach, but often is
still unexplored.
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