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CLASSIC APPROACH TO BUSINESS COACHING
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Summary

Coaching is a solution more and more frequently used by companies to improve effectiveness,
efficiency, but also the well being of their employees. It brings about a number of organization benefits
and, despite the potential risks related thereto, the sum of the advantages is by far higher, so the
application of this form of team evaluation seems to be a very sensible decision. The appropriate
selection of the coach is also important, because a coach who has knowledge, impartiality, being familiar
with the coaching procedure, the ability of providing professional feedback and communication skills shall
contribute to better existence of the staff in the company.
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