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Discussion 

In order to contribute to the growing debate on the value of coaching and particularly its 
evaluation in the business context, this study has identified and discussed a number of 
important issues that, I believe, have not been fully appreciated before.   The tendency 
to focus exclusively on Return on Investment as the only valid evaluation measure has, I 
suggest, lost sight of the importance of an effective process, the attributes of the coach 
and the inner feelings of the coachee.   Consequently, the emphasis in this study has 
been on finding out what is important to the coachees, rather than how to measure the 
organisational benefits.  Moreover, the inner benefits to the coachees are considered to 
be fundamental to achieving business benefits and, therefore, cannot be ignored.   
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