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5.2. Practical implications

Previous studies have demonstrated that activities such as in-corporate feedback, job and work design, and goal setting 
exercises are effective measures to improve operators’ safety beliefs (Newnam et al., 2014, 2017). The findings of this 
research also suggest that organiza-tions not only need to be focus on the personality of the organization, but also improve 
their job satisfaction. On the one hand, different HSR operators may have different personality traits, but when these dif-
ferent operators enter an organization and work together, they can form a relatively homogeneous organizational-level 
personality. It is im-portant to determine which organizational-level personality improves safety performance. 
Specifically, extraversion, agreeableness, and con-scientiousness can be considered important organizational-level per-
sonality factors, with HSR operators in such organizations being prone to receiving more consistent signals about 
organization goals (such as safety), thus improving their safety performance. Therefore, HSR or-ganizations should attract, 
select, and retain employees with these personality traits. The results also allow for a greater understanding of the 
mediating mechanism between organizational-level personality and HSR operators’ safety performance. It appears evident 
that job sa-tisfaction is useful for predicting HSR operators’ safety performance. After selecting the right HSR employees, 
organizations should pay at-tention to improving their job satisfaction; the more positive the emo-tions they experience, 
the better the safety performance they will achieve.
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