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6. Conclusion

Cost management does not mean establishing
limits of value, but guaranteeing, prior to the
beginning of production, that they will be reached.
Any attempt to forecast profit or market participa-
tion will be hindered without the definition of
target-cost for the whole productive chain, without
the involvement and the commitment of suppliers
and employees to the objective of reaching the
target-cost and without taking into consideration
the product life cycle.

Therefore, the incorporation of VE and target-
costing in a work methodology could be interesting
in that it advances for the PDP problems and
decisions that would have direct impact on the
economic result of a company. VE and target-
costing are complementary processes, because while
one allows the identification of where cost reduction
could be achieved, the other shows the target to be
achieved to guarantee the long-term profitability
plan of a company.
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