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CONCLUSION

The observations in the case studies suggest that construction makes little use of poka-yoke
devices to reduce variability. The few literal replications identified focused almost entirely on
the safety aspects of production. In this way, there is great scope for developing mechanic and
electronic mistake-proof devices to be applied in the construction. The researchers also
concluded that suppliers should reflect on the idea of building poka-yoke devices in their
materials and components to guarantee their correct use and application on site.

• Opportunities for industry - development of poka-yoke devices to be
implemented in existing construction machinery.

• Opportunities for research - mapping the sources of variability in the
construction processes and define the poka-yoke devices required.
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