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5 Conclusion

Therefore, Earned Value Method is a better method of program management. It is
an “early warning” program management tool that enables managers to identify and
control problems before they become insurmountable. But we cannot gain accurate
information about the project based on the overall analysis and evaluation of
project by traditional earned value method. We can optimize schedule performance
indicators by introducing weight value in order to distinguish critical work from
noncritical work. Then we can do schedule performance analysis based on critical
path. It can show project progress objectively and accurately and allow us take
timely measures to correct deviations. It also provides a basic point of reference
for schedule measurement of project and allows projects to be managed on time and
on budget.
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