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4. Concluding remarks

We believe that the three SKM insights and two pitfalls will be
useful for executives to reflect and better prepare for sustaining
innovation capacity and work productivity in their organization.
The conceptual arguments are based on analyzing certain exam-
ples of why organizations need to put greater emphasis on the
equivalence between codification and personalization in the con-
text of strategic knowledge management. We also argue that
SKM initiatives that prodigiously focus on either codification or
personalization can lead to pitfalls despite plenty of managerial
interventions. We further believe that the proposed ideas will be
worthwhile considerations for managers responsible for innova-
tion, strategy and IT divisions of the organization to determine
whether its organization’s knowledge engine is running smoothly,
and if not, where to direct their energy to yield long term and robust
outcomes.
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