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Implications

Two managerial implications could be proposed. First, although insurance 
companies may view the unethical behavior of customers as uncontrollable, 
our findings indicate that insurance salespeople may be crucial in 
determining the outcomes of customer claim frauds. The responders show 
a lower level of unethical decision when they believe that what the 
salesperson did in the scenarios was serious, unacceptable by peers or 
wrong. Thus, insurers must acknowledge that the ethical climate in the 
sales department is important for insurance fraud prevention. This can be 
achieved with ethical training from the insurance company. When 
customers are aware of the high-ethical standard of the salespeople, the 
customers may be unlikely to ask the salespeople to engage in the collusion.
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