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5. Conclusions: emerging themes

We focused this review on a range of topics relevant to organizational research. We want to conclude, 
however, by highlighting several themes that are consistent across topics. First, narcissism is a best 
thought of as a trade-off; it will be positive in some contexts and from some perspectives and 
negative from others. This has several consequences for researchers, but a key implication is that 
the effects of narcissism might look small or varied unless critical moderators are assessed. As 
noted, narcissism will be predict positive outcomes primarily in novel or chaotic situations, and 
negative outcomes in stable, long term contexts and after threat. Second, many of the negative 
consequences will be seen in the area of damaged relationships (especially in the long term). 
Third, the complex structure of narcissism leads to significant concerns for selection. Selection 
processes that focus on short-term performance, likability, rapid leader emergence, self 
confidence, or public performance are likely to select for higher levels of narcissism. Just look at 
our current crop of politicians and you can see the results of this selection strategy.
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