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The Five Forces analysis reveals that, in order for an online social network site to 
remain competitive, it must provide innovative and quality services to recruit new users 
and retain existing members. The quality of services and features that a service provider 

5 Summary and Future Work 
Our analysis of the primary revenue models indicates that advertisements, affiliate 

programs, and subscription-based services remain the main source of revenues for social 
networking websites. The larger the number of people using an online social network 
service, the more revenue may be generated for the service provider.  

provides will determine whether people would be hooked to the social networking site. 
Also revealed by the analysis is the fierce competition in the online social networking 
industry. More online social networking services are now giving their members some 
referral points for referring friends to the service. In the future online social networking 
sites may integrate other services, such as selling products, into their business model, in 
order to generate revenue. 
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