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Rabobank Embarked on a Big Data Journey 
by Adopting a ‘Start Small and Add More 
Complexity Step-by-Step’ Strategy
Rabobank named big data as one of the 10 most important trends in their 2013 yearly report 
and started developing a strategy around it. They created a list of 67 possible big data use 
cases, divided them into four categories – fix organizational bottlenecks, improve 
efficiency in business processes, create new business opportunities and develop new 
business models. For each of these categories they measured IT impact, time required 
for implementation, and business value proposition. The bank moved ahead with big 
data applications for the improvement of business processes due to their low IT impact 
and the possibility of a positive ROI.
Rabobank started with a few proof-of-concepts using only internal data. Later, the bank 
extended the scope of its big data program to include web data (click behavior), social 
network data, public data from government sources and macro-trend data. The bank built 
small clusters using open-source technology to test and analyze unstructured data sets, 
which kept costs low and offered the scalability to expand. A dedicated multidisciplinary 
team was setup to implement big data use cases. The team experimented with small and 
short implementation cycles.
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