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Conclusion

With the upcoming accreditation survey of Lebanese hos-pitals 
(2010-2011), there is an opportunity for hospitals to enhance 
competencies of existing HR managers, and strengthen the HR 
management component. There is a need to develop a 
competency framework for the knowl-edge, skills, attitudes and 
behavior required for various HR managers. Thorough 
assessment of what qualifica-tions and experience HR 
managers have, including all those who work in health care 
organizations, is required. In this context, there is a need to 
maintain an adequate number of HR managers in health care 
organizations with clearly delineated roles, responsibilities and 
competen-cies. One of the major findings of this study was 
that many respondents combine their duties in the HR depart- 
ment with other roles in the hospital.
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