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4. Discussion

The vast majority of GAVI-eligible countries have vaccine sup-ply chains that consist of four levels, despite their wide 

diversity of geographical areas, population sizes, and other characteristics. The only exceptions are a few particularly large countries 

with five-level vaccine supply chains (India and the Democratic Peo-ple’s Republic of the Congo, among others) and a small group 

of smaller countries that have three-level supply chains (Burundi, Dji-bouti, Gambia, São Tomé e Príncipe, and East Timor, among 

others). This striking consistency among GAVI-eligible countries suggests that a standard four-tier design template may have been 

followed for most countries. When a standard format is being followed, one must wonder whether a more tailored approach is 

warranted. Indeed, our analyses of three sample countries suggest that there may be an excess of storage locations and transport 

routes in many vaccine supply chains.
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