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5. Conclusion

Crisis management for a company that operates in a single country is a very challenging situation during the best of times.
Managing a crisis in multiple countries introduces new complexities that create enormous challenges for multinationals. What
worked for crisis management in the home country may not work well in other countries where the multinational has operations.
Managers must face stakeholders with divergent values, operate in environments with unique media systems, and face scrutiny from
previously unknown non-governmental organizations (NGOs). For example, in the area of the pre-crisis phase, how can the company
communicate with its stakeholders in order to reduce the risk of a crisis? What wording should be on the label of a new prescription
drug in order to minimize the risk of misuse? Would certain types of messages in one country be more effective than in others? In the
area of the crisis phase, which third party endorsements should a company seek when conveying their message? Levels of trust in
institutions in different countries may be playing a role in the decision. Finally, what actions do a multinational need to take in order
to facilitate learning after a crisis? Do these actions differ in the various countries that the crisis took place? Or are they similar?
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