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The European Institute of Technology and Innovation Management (EITIM)

Technologies Management (TM)

The management of the technologies portfolio (MTP) 

The MTP's benefits 

2.1. Objective and usefulness of the research 

The research hypothesis:

2.2. Defining the framework of the analysis - bibliographic research  

A1. The firm's interest for recent technological changes in the industry through the presence at fairs or similar 
events. 
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A2. The classification of the technologies that are relevant to business in terms of their potential of development, 
the risks, the costs and the market attractiveness for the understanding and their potential use.  

The technology scorecard

A3. The employees' access, particularly of those in the technical department, at the latest knowledge in the 
business, having a technical nature, offered by the firm. 

A4. Knowing the role of the different technologies in achieving the company's objectives.  
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A5. Knowledge of the main strengths and weaknesses of the technologies used by the employees compared with 
those used by the competitors. 

Benchmarking

A6. Technical capabilities of the firm and the accumulation of the employees' knowledge are regularly analyzed, 
e.g., through technological audit. 

The audit tool of the technological capability 

A7. Using business intelligence tools (e.g., the development of the scenario, the trends analysis, the 
benchmarking etc.)   

A8. The existence of the procedures for the selection of the new technologies, risk analysis and allocation of the 
resources for their implementation. 

the risk of technology, the technical risk
The technology risk

The technical risk

2.3. The choice of industries subject to research  
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outsourcing and production
produce and sell software

development centres
sell solutions in our country

2.4. The results of the research 

In the practice of the IT&C companies A2, A3 and A4, are much appreciated
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An average attention A1, A5, A7 and A8
less attention A6.

the practice of the machine building companies

An average attention A1, A2, A4, A5, A7 and A8
less attention A3 and A6. 

Statistical interpretation of the results: 
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