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5. Discussions and conclusions

This research adopts Fuzzy ANP, for assessing the project quality management in project. We prove that all 

criteria influence one another and find relative importance of essential criteria of PQM. 
In evaluating the PQM model, experts considered “Project management plan” to be the most important 

criteria (the weight is 0.075). This shows that in the limited time and cost, program managers of organization 
should consider that first when they have to improve and keep the quality in project. Program managers should 
also consider “Project Scope” because this is the second most important criterion in project quality 
management (Project Scope has a weight of 0.073). 

This study only discussed the structure of evaluation hierarchy and examination of importance of criteria. In 
a decision making process of project quality management, it should contain the process of alternatives 
evaluation. Because it is not enough time to simulate the alternatives evaluation in this study, therefore, in the 
future work, we will combine more evaluation method, such as TOPSIS, VIKOR, etc. to calculate performance 
value from each of dimension and criteria in project quality management. 
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