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6.1.3. Elements of the institutional environment are mutually re-inforcing, creating synergy
We conclude that elements of the institutional environment react, affect and interact with other institutional environment

elements in return, in diverse ways creating synergy. The institutional environment seems to evolve in two distinct phases
– early and mature. In early P3 environment, there is a link between political willingness, public sector capacity and project
outcome. Political willingness to implement P3s results in focused policy measures aimed at developing public sector capacity
to identify, structure and govern projects successfully. The capacity for project design, structure and governance by the public
sector improves the chance that value will be created for taxpayers, which eventually reinforces and strengthens the political
support for P3s.
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